Proposal: INSITE Training Environment Options

As we continue preparing for the November 2, 2026, launch of INSITE, several states have requested access to a training or test environment. While we understand the need to practice before launch, development will continue right up until implementation, so a fully stable training environment will not be available prior to launch.

To help support states while recognizing these limitations, we'd like the Training Committee's consideration on the following options.
	Option
	Description
	Considerations

	1. Continue Reinforcing Technical & Training Assistance (Recommended)
	Continue to reinforce that Technical & Training Assistance is available to all member states and territories. Members of the National Office team are available to provide demonstrations, answer questions, and assist states as they prepare for implementation.
	Provides consistent information while allowing support to be tailored to each state's needs.

	2. Limited Access to the INSITE Prep Environment (Pending Optimum Approval)
	Offer scheduled 15–30 minute sessions during the first two weeks of October for states to access the current prep environment with guidance from National Office staff. Participants would be advised that development is still underway and functionality may continue to change before launch.
	Would provide early exposure to INSITE but would require coordination with Optimum and scheduling with participating states.

	3. Develop Interactive Simulations (Recommended)
	Continue developing interactive simulations that allow users to click through common INSITE workflows in a guided environment. This approach has already been discussed as part of the overall rollout strategy and can continue as additional functionality becomes available.
	Provides a consistent training experience without impacting production data and can continue to be used after implementation as an ongoing training resource.



Recommendation
We recommend continuing to emphasize Technical & Training Assistance (Option 1) while moving forward with the development of interactive simulations (Option 3). If feasible and approved by Optimum, Option 2 could also provide states with a limited opportunity to become familiar with INSITE before launch. 

Additional feedback received from states has indicated an interest in peer-to-peer discussions to share how states are approaching their training plans and to learn from each other's best practices. These conversations may be a good opportunity to leverage standing committees, such as the Training Committee or DCA Liaison Committee.

