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Deputy Compact Administrator Liaison Committee MINUTES

March 16, 2026 @ 11:00 AM ET
Teleconference 


	[bookmark: _Hlk140652801]Members in attendance: 
1. Alyssa Miller (ND), Chair
2. Lorna Colver (AK)
3. Holly Kassube (IL)
4. Daryn Cobb (MI)
5. Nicole Rosales (NV) 
6. Ingrid Siliezar (RI) 
7. Cynthia Stout (TX)
	Members not in attendance:
1. Rickey Plank (VT)
2. Allison Woodruff (MO)




Staff: 
1. Ashley Lippert, Executive Director
2. Barno Saturday, Logistics Coordinator 
3. Mindy Spring, Operations Manager
4. Suzanne Brooks, Education and Implementation Manager 
5. Xavier Donnelly, ICOTS Project Manager
6. Drake Greeott, Web Development Manager

Call to Order 
Chair A. Miller (ND) called the meeting to order at 11:00 am ET. Seven members were present, establishing a quorum.

Approval of Agenda and Minutes 
A motion by DCA C. Stout (TX) to approve the meeting’s agenda was adopted.

A motion by DCA A. Miller (ND) to approve the meeting’s minutes from December 4, 2025, was adopted. 

Discussion 
[bookmark: _Hlk125113006]Chair A. Miller (ND) welcomed DCA D. Cobb (MI) to the committee.

Rule Check-In: The committee discussed state readiness for the April 1,2026 rule implementation. Members acknowledged concerns regarding the extensive rule modifications and emphasized the importance of collaboration and mutual support throughout the implementation process.

DCA C. Stout (TX) reported that Texas is beginning its training sessions this week and plans to incorporate videos and PowerPoint materials prepared by the National Office.

ABM Goals/Plans: The committee discussed plans for the upcoming DCA Training Institute, which will focus on Compact roles and building relationships among DCAs. The ABM Planning Workgroup will meet later this week to finalize its agenda recommendation for the Executive Committee. The agenda will be published in May 2026. 

INSITE Development: System Project Manager X. Donnelly provided an update on the INSITE project, noting significant development progress, including access to the testing environment. The user acceptance testing (UAT) process will begin in late April, with a targeted launch in late fall. The National Office plans to share additional details and gather feedback through newsletters ahead of the launch.

RNR Pilot: The committee discussed the conclusion of the RNR pilot program, which included over 300 submissions using the new Violation Response Tool (VRT). 

Operations Manager M. Spring noted that while the tool was well received and user-friendly, there are training gaps regarding when violation reports are appropriate, particularly in cases involving new convictions. 

The National Office will meet with pilot states to gather feedback and make modifications prior to the public launch.

Executive Director A. Lippert highlighted the numerous ongoing changes within the Commission, including the new website and the April 1 rule implementation, and asked the DCA Liaison Committee what support the National Office can provide to assist DCAs during this transition.

DCA I. Salizar (RI) shared feedback from the recent East Region meeting, emphasizing the importance of detailed information in violation reports, particularly for court presentations. She noted that the new tool could help compile more comprehensive information from multiple sources.

Old/New Business
Chair A. Miller (ND) encouraged members to promote and submit nominations for the Spirit of the Compact Award. The committee discussed the importance of maintaining momentum, noting that nominations have declined in recent months. 

Education and Implementation Manager S. Brooks reported that the temporary training solution addressing LMS issues resulted in 8,000 training completions in one month, significantly exceeding expectations. She continued that the National Office plans to launch a new automated support system this summer to streamline ticket handling.

Adjourn
The meeting adjourned at 11:54 am ET.
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Approved on 5/27/2026. B.S. 
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