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Finance Committee Meeting MINUTES 
February 25, 2026 – 11:00 am ET
Teleconference 


	Members in Attendance:
1. Gary Roberge (CT), Chair
2. Heidi Collier (DE)
3. Simona Hammond (IA)
4. Jeremy Vukich (WY)
5. Shyra Bland (NJ), Ex-officio

	Members not in Attendance:
1. Jacey Rader (NE)
2. Bradley Lewandowski (SD) 
3. Chris Hill (TN) 




Staff:
1. Ashley Lippert, Executive Director
2. Barno Saturday, Logistics and Administrator Coordinator
3. Mindy Spring, Operations Manager
4. Drake Greeott, Web Development Manager
5. Suzanne Brooks, Education & Implementation Manager
6. Xaiver Donnelly, System Manager 

Call to Order 
Chair G. Roberge (CT) called the meeting to order at 11:00 am ET. Four out of seven voting members were present, a quorum was established.  

Approval of Agenda and Minutes
A motion by Commissioner J. Vukich (WY) to approve the meeting’s agenda was adopted.

A motion by Commissioner H. Collier (DE) to approve the minutes from the September 2, 2025, meeting was adopted. 

Discussion
Chair G. Roberge (CT) reported that the Commission’s expenditures are currently within 4% of the anticipated budget. Legal expenses are slightly elevated due to work associated with the 2025 rule amendments, updates to advisory opinions, and a pending civil suit. 

The Commission’s investment account with Vanguard has an approximate balance of $2.1 million, and the savings account balance is approximately $1 million.

Executive Director A. Lippert reported that all states have paid their FY2026 dues and capital assessment fees. The national office plans to distribute the FY2027 dues letters to states in mid-to-late March.

Due to the Commission preparing budgets two years in advance, there are typically minor adjustments to the approved budget. Executive Director A. Lippert presented changes to the FY2027 budget to the committee: 

FY2027 Amended Budget:
· Dues assessment increased to reflect a 5.25% increase. Second capital assessment applied. 
· Line 61000 Benefits: Increased ($14,000) to reflect a 14% renewal rate increase and additional staff enrolling in benefits. 
· Line 61009 Payroll tax: Increased ($1,700) due to annual Social Security wage adjustments, salary increases and changes in state unemployment tax rates.
· Line 62130 Outside web support: Reduced (-$1,500) based on hosting services no longer needed.
· 62140 Software: Increased ($1,000) due to economic impact and renewals.
· Annual Business Meeting reduced (-$20,000) to reflect contract negotiations. 
· Line 09 ICOTS: Reflects four months of hosting and maintenance due to cutover to INSITE. Reduced (-$253,000) 
· Line 14 INSITE: Reflects final developments costs and hosting for remainder of the year. Increased ($174,860)
· Cash Reserves amended from $150,925 to $67,985 to balance the budget. 
· Total budgeted expenses decreased by $82,940.  

A motion by Commissioner J. Vukich (WY) to recommend the Executive Committee approve amendments to FY2027 Budget as proposed was adopted. 

The committee reviewed the proposed FY2028 budget. 

FY2028 Proposed Budget:
· Dues assessment increased to reflect the approved 5.25% adjustment. (This is the final year at 5.25%; the increase will drop to 3% beginning in FY29.)
· Line 61000 Benefits: Estimated. TBD based on renewal.
· Line 62090 Computer services: increased due to biannual renewals. 
· Annual Meeting: Estimated. TBD based on location.
· To balance the budget, $23,074 moved from cash reserves. (Lowest in 6 years.) 

A motion by Commissioner H. Collier (DE) to recommend the Executive Committee approve FY2028 Budget as presented was adopted. 

Chair G. Roberge (CT) will present the Finance Committee’s recommendations to approve the amendments to the FY2027 budget and proposed FY2028 budget to the Executive Committee at its April’s face-to-face meeting. 

Old/New Business 
Executive Director A. Lippert explained that the Commission currently reimburses attendees at 75% of the full per diem rate for travel days occurring before and after meetings. However, travel time and related expenses can vary significantly among attendees, and many individuals incur costs comparable to a full day while traveling.

After discussion, the Committee agreed that limiting reimbursement to 75% on travel days does not consistently reflect the actual time and expense commitments required, particularly for those traveling early in the morning or over long distances. To address this concern, the Committee recommends removing the 75% per diem restriction for travel days and allowing full per diem reimbursement.

This proposed policy change will be presented to the Executive Committee for consideration at its April meeting.

Adjourn
The meeting adjourned at 11:36 am ET. 
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