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Deputy Compact Administrator Liaison Committee MINUTES

December 4, 2025 @ 1:00 PM ET
Teleconference 


[bookmark: _Hlk140652801]Members in attendance: 
1. Simona Hammond (IA), Chair
2. Lorna Colver (AK)
3. Holly Kassube (IL)
4. Alyssa Miller (ND)
5. Nicole Rosales (NV) 
6. Allison Woodruff (MO)
7. Cynthia Stout (TX)
8. Ingrid Siliezar (RI) 

Members not in attendance:
1. Rickey Plank (VT)

Staff: 
1. Mindy Spring, Operations Manager
2. Suzanne Brooks, Education and Implementation Manager
3. Xavier Donnelly, ICOTS Project Manager
4. Drake Greeott, Web Development Manager 

Call to Order 
Chair S. Hammond (IA) called the meeting to order at 1:00 pm ET. Eight members were present, establishing a quorum.

Approval of Agenda and Minutes 
A motion by DCA A. Miller (ND) to approve the meeting’s agenda was adopted.

A motion by DCA A. Woodruff (MO) to approve the meeting’s minutes from August 7, 2025, was adopted. 

Discussion 
Rule 3.104: The Compliance Committee asked the Rules Committee and the DCA Liaison Committee to review Rule 3.104 to determine whether further clarification is needed regarding the resubmission of transfer requests following a denial.

The discussion highlighted potential misunderstandings of the rule, rather than abuse, with states sometimes returning individuals prematurely. The Rules Committee met earlier today to review the issue and found no evidence of rule abuse.  

The DCA Liaison Committee agreed there are training issues and communication challenges between states regarding transfer requests and alternate plans. 

Revised White Paper on Retaking: The committee reviewed recently approved revisions to the 2021 White Paper on Remote Hearings. The updated document broadens the paper’s scope, incorporates recent amendments to Rule 5.101-2, and responds to questions raised by the DCA Liaison Committee from their August meeting. It provides expanded guidance on the use of remote hearings within the Compact, including considerations for individuals already residing in the receiving state, violation hearings and retaking obligations, and receiving state cooperative functions.

RNR Pilot Update: Operations Manager M. Spring updated the committee on the RNR pilot progress. She presented data on assessments and stability factors across different states, with Illinois and Pennsylvania leading in submissions. The national office continues monitoring trends and will conduct post-90-day reviews starting in January.

The group discussed challenges with new felony convictions and violation reports, and how these decisions were made, and which questions are being considered in the decision making – when or why the individual needs to be retaken.

Operations Manager M. Spring noted that ICOTS and future INSITE track very little information on the new felony convictions.  

DCA C. Stout (TX) noted that the violation matrix was a very useful tool to learn how to consider the stability factor for the supervised individual and it drastically changed how they handle these cases. 

The committee discussed the need to better communicate when retaking is necessary versus when it's optional through clearer rules and training materials. 

Tuesday Takeaways: Education and Implementation Manager S. Brooks shared an idea for creating a bench card for extradition issues that came from Tuesday Takeaways. 

The committee supported the idea. Chair S. Hammond (IA) will ask the Training Committee to create the bench card at the next Executive Committee meeting. 

Education and Implementation Manager S. Brooks plans to reach out to ex-officio members to assist with its development. 

Rule Implementation Plans: The committee discussed individual state’s plans in place to implement newly adopted rules.  

Additionally, the committee discussed new rules regarding absconders and investigation periods, with a focus on thorough investigations rather than strict adherence to 30-day timeframes. 

Education and Implementation Manager S. Brooks informed the members that the national office has many resources on its website to aid them in the implementation process. 

Operations Manager M. Spring reminded the committee members about the Training and Technical Assistance Policy that is available to all states. 

New/Old Business 
[bookmark: _Hlk125113006]Spirit of the Compact: Chair S. Hammond (IA) asked the committee members to remind states about the SOC award at their DCA region meetings. 

Adjourn
The meeting adjourned at 1:52 pm ET.
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