Enhancement Prioritization & Scoring Rubric
Use this for Technology Committee review.
	Criteria
	Description
	Score (1–5)

	Problem Severity
	How significant is the issue?
	

	User Impact
	Number and type of users affected
	

	Operational Benefit
	Efficiency, consistency, data quality gains
	

	Training vs System Fix
	Is this truly a system issue vs training gap? (1=training/guidance gap; 5=System issue)
	

	Consistency Across States
	Improves standardization
	

	Compliance Impact
	Supports rules, legal, or policy requirements
	

	Cost vs Value
	Estimated benefit relative to cost
	

	Feasibility
	Technical complexity and implementation risk
	



Scoring Guidance
· 30–40+ → High Priority 
· 20–29 → Medium Priority 
· Below 20 → Low Priority / Consider alternatives 

Optional Committee Actions
· ☐ Advance as proposed 
· ☐ Revise and resubmit 
· ☐ Address through training/guidance instead 
· ☐ Do not advance
