Enhancement Request Form (Standardized)
Section 1: General Information
· Request Title: __________________________ 
· Submitted By (Commissioner): __________________________ 
· State/Region/Committee: __________________________ 
· Date Submitted: __________________________ 
· Sponsoring Body (check one):
☐ Standing Committee
☐ Region
☐ National Office 
· Date of Majority Vote Approval: __________________________ 

Section 2: Problem Statement
· Describe the current issue or system limitation: 


· Is this issue:
☐ System functionality limitation
☐ Data quality issue
☐ Workflow inefficiency
☐ Training/guidance gap
☐ Other: ______________________ 

Section 3: Impacted Users
· Identify affected roles (check all that apply):
☐ Compact Administrators
☐ Field Officers
☐ Supervisors
☐ Victim/Support Roles
☐ National Office
☐ Other: ______________________ 
· Estimated scope:
☐ Few states
☐ Multiple regions
☐ Nationwide 	Comment by Ashley Lippert: Wouldn’t all enhancements affect all users?	Comment by Xavier Donnelly, MBA: You would think, but a lot of enhancements submitted by DCAs only affect compact office users. Hence, why your idea to have end users on the Technology Committee is spot on. 	Comment by Xavier Donnelly, MBA: @Ashley Lippert I see where your comment was on the Estimated Scope, not affected roles. I could see this one being relevant for enhancements addressing problems in border states and regions that do business a certain way. 	Comment by Mindy Spring: We've also had enhancements (like tolling) that would not affect all states.  This could also differentiate an enhancement a state should be paying for instead of the commission.  A few notable are around bifurcation and NY paid for one around ICOTS launch to be able to reassign btw probation and parole.  NY's parole supervises some probation cases that meet certain criteria.  

Section 4: Proposed Enhancement
· Describe the proposed change: 

· How will this solve the problem? 	Comment by Xavier Donnelly, MBA: I like this. Make them have to tie it back to their original problem. 


Section 5: Operational Impact (check all that apply)
☐ Increase efficiency
☐ Improve data quality
☐ Promote consistent documentation
☐ Reduce errors
☐ Address systemic training/guidance issues
☐ Improve user experience
☐ Enhance compliance with Compact rules

Section 6: Alternatives Considered
· Are there non-technical solutions (training, guidance, policy) that could address the issue or reduce the need for system enhancements? 

