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Technology Committee Meeting MINUTES

December 17, 2025 ∙ 11:00 am ET
Teleconference

	
Members in Attendance:
1. Commissioner Chris Moore (GA), Chair
2. Commissioner Taryn Link (AK)
3. Commissioner Steve Turner (KY)
4. Commissioner Melissa Smith (IL)
5. Commissioner Mac Pevey (WA)
6. DCA Jessica Cook (UT), Ex-Officio
7. DCA Shyra Bland (NJ), Ex-Officio
8. DCA Kelly Palmateer (NY), Ex-Officio 

Members not in Attendance:
1. [bookmark: _Hlk105773922]Commissioner Andrew Zavaras (CO)
2. Commissioner Christian Stephens (PA)

Staff:
1. Ashley Lippert, Executive Director
2. Barno Saturday, Logistics and Administrative Coordinator 
3. Mindy Spring, Operations Manager 
4. Xavier Donnelly, ICOTS Project Manager
5. Drake Greeott, Web Development Manager
6. Suzanne Brooks, Education and Implementation Manager

Call to Order
Chair C. Moore (GA) called the meeting to order at 11:00 am ET. Five voting members were present, a quorum was established.

Approval of Agenda and Minutes
A motion by Commissioner M. Pevey (WA) to approve the meeting’s agenda was adopted.

A motion by Commissioner S. Turner (KY) to approve the minutes from August 18, 2025, meeting was adopted. 

Discussion 
INSITE Update: Executive Director A. Lippert reported that the Executive Committee approved an additional $100,000 in funding to address unexpected costs and support system improvements.

Project Manager X. Donnelly explained that the additional funding will support six priority enhancements to be included in the Phase 1 launch of INSITE: Offender Management, Communications System, Dashboard, Announcements, Pre-Transfer Questions, and New Pending Reports.

The revised target launch date for INSITE is November 2026. To meet this timeline, the Commission will limit the number of additional enhancements included at launch. Phase 1 will include all existing ICOTS functionality, along with the six priority enhancements. Phase 2, which will include approximately 14 minor enhancements, is expected to occur in early 2027.

The national office is developing a document for Commission distribution that will outline the changes users can expect in INSITE. The national office and JAD Group will begin ongoing user acceptance testing (UAT) early next year, testing system components as they are developed.

New Website Development: Web Development Manager D. Greeott presented a redesign plan for the Commission’s website, noting that the current site is outdated and receives 60K -100K views daily. The redesigned site will comply with accessibility standards and incorporates the U.S. Web Design System (USWDS), providing a consistent and intuitive design aligned with federal best practices. 

The updated site will feature a streamlined layout, consistent with other government websites, making key information easier to locate and reducing unnecessary clicks. In addition, D. Greeott reported that hosting for the Commission’s website has been migrated to AWS, resulting in cost savings for the Commission.

The new design launch date is set for April 1, 2026. 

Old Business
There was no old/new business.

Adjourn
The meeting adjourned at 11:42 am ET. 
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